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Technological Capabilities

Importance

Without a doubt, today’s world is dependent on technology. As such, high-tech companies
that provide equipment and solutions in industries such as data storage, data and enterprise
networking, telecommunications, semiconductors, point of sale and medical technology
have become the backbone of corporate operations. These companies constantly evolve
their operations and offerings to be as up-to-date as possible to remain competitive.
They depend on reliable supply chain operations for accurate inventory visibility and the
availability of critical service parts to maintain their sophisticated equipment.

Impact

As organizations strive to balance the development of highly advanced products, while
supporting aging technology to provide customer satisfaction and retention, the complexities
of the supply chain increase. The most effective method to manage this complex logistics
challenge is through the use of information technology (IT) capabilities with closed-loop
visibility. Mission critical service support requiring same-day inventory availability is further
compounded by the need for global real-time visibility and two- to four-hour service
demands.

Common Management Practices

Internally developed or off-the-shelf applications are typically used to manage, measure
and monitor supply chain activities. However, many of these solutions, individually and
collectively, are inefficient in providing the functionality required for every aspect of the
business and particularly for managing specialized activities such as mission critical
service logistics. Companies are unable to anticipate and react to supply chain pitfalls due
to inadequate data availability and visibility, which leads to excess or insufficient, and more
importantly, poor customer service.

Choice Logistics’ Solutions

Choice’s proprietary system operates on a global platform and provides a complete closed-
loop solution. The technology’s flexibility facilitates system modifications and development
of new modules, all of which can be combined or used independently. This real-time, Web-
enabled technology tracks orders from the moment Choice is notified throughout the entire
lifecycle, via internal dispatch and invoicing capabilities in addition to client-integrated
inventory solutions.

Clients have real-time access to inventory and order status via Choice’s system. This online
capability and in-depth functionality facilitates the ability to efficiently manage assets —
with 100 percent visibility around-the-clock.

Choice offers a variety of data exchange with two-way integration between its proprietary
system and clients’ in-house inventory management solutions including SAP, Oracle, Siebel,
Clarify and Servigistics. In addition, data transactions may be automated for real-time order
processing and status changes. Choice’s IT experts are dedicated to ensuring that the
appropriate integration and best mode of data exchange is utilized to support client needs.

Features

Single, global platform

Complete customer service data online
Real-time, secure and accurate information
available 24/7

Web-based, real-time interface to Choice’s
information platform with a variety of data
exchange options including standard XML and
EDI interfaces

Existing integrations to a variety of inventory
management solutions including SAP, Oracle,
Siebel, Clarify and Servigistics

Remote order entry

Real-time monitoring of live order status
Comprehensive training

Installed-base and related analysis to identify
optimization opportunities and alternative
support options

Customized reporting

Benefits

End-to-end, global visibility

Closed loop system seamless from internal
dispatch and invoicing to client solutions
Asset tracking throughout service supply chain
Improved accuracy

Less IT overlap
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