
Global Logistics Infrastructure

International Support Features
Single, global platform•	
Complete customer service data online•	
Real-time, secure and accurate information •	
available 24/7
Web-based, real-time interface to Choice’s •	
information platform with a variety of data 
exchange options including standard XML and 
EDI interfaces
Existing integrations to a variety of inventory •	
management solutions including SAP, Oracle, 
Siebel, Clarify and Servigistics
Remote order entry•	
Real-time monitoring of live order status•	
Comprehensive training•	
Installed-base and related analysis to identify •	
optimization opportunities and alternative 
support options 
Customized reporting •	

Benefits
End-to-end, global visibility •	
Closed loop system seamless from internal •	
dispatch and invoicing to client solutions
Asset tracking throughout service supply chain •	
Improved accuracy•	
Less IT overlap•	

Importance
Business is global. This challenges companies to provide consistent service and support 
throughout the world. To succeed, many experiment with a variety of strategies through 
local partners that provide cultural understanding and expertise. Service organizations, in 
particular must balance resources worldwide to meet the needs of multinational clients. 

Impact
Local cultures dictate what solutions can be offered in each market, yet multinational clients 
demand consistent service regardless of the situation.  Working in this conflicting environment 
is challenging for service providers and the clients they support who are accountable to 
stringent service level agreements. Both parties struggle with little understanding of these 
limitations and feasible solutions.

Common Management Practices
While sales and marketing arms tout international presence and capability, operations 
divisions are responsible for the logistics services necessary to fulfill global contracts. Often, 
the effort to simultaneously adapt to new countries while integrating disparate systems and 
processes results in inconsistent solutions that are too complex to achieve positive results. 

Choice Logistics’ Solutions
Operational in 77 countries, Choice’s expansive network extends internationally to meet 
client’s global requirements. The company’s sophisticated logistics systems and IT 
infrastructure provide visibility and asset management capabilities throughout the world 
along with local insight.
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