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Strategic Stocking
for Same-Day Service

Importance

For companies that support high availability equipment in industries such as data storage,
data and enterprise networking, telecommunications, semiconductor, point of sale and
medical technology, same-day service is paramount. In fact, two- to four-hour part on site
or restore time has become standard operating procedure. To meet these stringent service
level agreements (SLAs), service organizations must balance their required resources —
parts and people.

To manage parts, a variety of solutions can be implemented ranging from storing inventory
at the client site, to utilizing strategic stocking locations (SSLs). SSLs store inventory
strategically to support multiple end-users. This innovative stocking method satisfies
several service demands with the least amount of inventory possible.

Impact

High-tech mission critical companies face a dilemma. What’s worse? Not having the right
part required at the point of demand, or paying thousands of dollars in inventory and
infrastructure costs to keep it available? Many companies struggling with this challenge
commit sizable capital expenditures in inventory to satisfy client demands and still suffer
due to inventory inaccuracies.

Common Management Practices

Companies with the need for same-day inventory availability often struggle with in-house
processes and infrastructure due to the lack of expertise and insight as to what inventory
is required when and where. Even organizations that have outsourced these capabilities
become overwhelmed and fail to deliver parts within the desired timeframes. In short, a
tremendous amount of time and money is spent on services and solutions that are unable
to make mission critical parts available when required.

Choice Logistics’ Solutions

Choice Logistics’ infrastructure supports mission critical service requirements with one- to
four-hour deliveries from over 350 strategic stocking locations (SSLs) around the world.
Managed by Choice’s network partners, the SSLs provide local inventory management and
expedited delivery services 24/7 and are directly connected to Regional Distribution Centers
(RDCs) to meet high-volume, expedited turnaround demand.

Each of the SSLs adhere to strict ISO-certified processes and operate under the direction
and supervision of the Field Management Team to ensure inventory is managed uniformly
on a global scale.

Global Logistics Infrastructure

Features

Local inventory management

Expedited delivery services

24/7 availability

Secure facility with access control and monitored
alarm system

Forward and reverse logistics

Barcode printing and scanning

Onsite training and coordination

Proactive SSL network management

Regular SSL performance measurement
Real-time Web-based visibility on inventory activity
Variable cost model based on services and
storage space

Benefits

Reduced infrastructure investment
Increased parts availability
Improved operational efficiency
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