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Transportation

Transportation Solutions
in the Service Parts Supply Chain

Importance

Transportation is extremely complex when factoring specific time, date and location
of deliveries. Mission critical service parts delivery is even more intricate, demanding
high levels of expertise and a sophisticated network infrastructure. Next day delivery is
a component, but can be unreliable when considering various providers, countries, and
related parties that impact same-day parts delivery. For same-day support, transportation
can include all traditional resources, in addition to a host of other solutions for delivery in
two hours, or less.

Impact

Transportation is costly. Unplanned transportation is even more so. In an unpredictable
world of on-demand requirements, service organizations must balance the high cost of
transportation with the ability to have inventory available when needed. As urgency rises,
so does the cost, forcing same-day support operations to plan as much non-expedited
transportation as possible with available resources. This is an extremely difficult task for
most organizations with two- to four-hour service commitments that have already exhausted
much of the inventory in the supply chain.

Common Management Practices

Companies with mission-critical service demands understand that parts must be in closer
proximity than “next-day” to meet same-day client commitments. When a contract requires
an eight-hour response time, next flight services can often satisfy the need. For more
demanding timeframes, parts either have to be on-site at various installed-base locations,
in the technician’s possession or strategically stocked.

Some organizations determine that maintaining forward stocking sites is not cost effective
and attempt to assemble a same-day courier network or an integrated logistics provider. All
of these considerations create the need for significant amounts of committed inventory, but
do not yield the desired result of available parts in a cost efficient manner.

Choice Logistics’ Solutions

Choice Logistics’ infrastructure supports clients’ mission-critical service requirements with
30-minute to four-hour deliveries from more than 370 strategic stocking locations (SSLs)
throughout the world. Directly connected to regional and national Distribution Centers (DCs),
this network provides a comprehensive spectrum of asset management solutions to meet
high-volume, quick turnaround demand.

Same-day service is provided for time-sensitive needs via ground deliveries and field
service engineer pick-ups. For longer lead-times that include next-day global shipments
and coast-to-coast same-day shipments, next flight out (NFO) capabilities are available.
Choice utilizes an extensive network of global agents to monitor flights for estimated arrival
and delivery in addition to cancellations and delays. What’s more, every order is tracked to
its final destination.

Features

o 24/7 availability
e Same-day service, ground and air

Two-hour ground rush deliveries within

40 miles/64 kilometers of SSL

90-minute deliveries within 20 miles/32 kilometers
of SSL (subject to geographic availability)
Worldwide NFO services

Carrier-neutral: tender shipments to clients’
contracted integrators, express carriers,

or freight forwarders

In-country specific solutions for overnight
shipments (Choice Select)

On-board courier

Charters

Benefits
e 98.9% net on-time delivery against the

committed ETA

e Reduced infrastructure investment
e |ncreased parts availability
e Improved operational efficiency
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